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The 1920 Farrows Bank Failure

Influence of Corporate Culture, Leadership, Power, and Motivation on Thomas' Level Of Managerial Hubris
Corporate culture, leadership, power, and motivation supported and enhanced the level of managerial hubris of Thomas. He was given total powers and free control to do what he thought was right for the bank (Hollow, 2014). Additionally, every person in his banking culture was required to trust him. No one could dare challenge his decisions since he was recognized as an expert and the most knowledgeable individual in the banking industry. He was perceived to be the best leader ever and thus what he said or did was taken to be right. The total control of the business, coupled with the trust that he received, led to his level of managerial hubris. He was like an authoritarian leader; all employees followed what he wanted to be done. For instance, he created chronic usury by providing credit facilities to people who earned low wages. Despite that decision being unpopular amongst his employees, no one could try to challenge him. He also controlled the bank like a tyrant. There were no external players to check his powers and decisions that were made at that time. Hence, he did not accept any advice. He had excess powers that made him move further away from reality.  

Relationship between Managerial Hubris and Ethical Decision Making and the Overall Impact on the Business Environment
Ethical decision making is the process of assessing and deciding on the best possible decision among various options, in a way that is consistent with the ethical values. Therefore, commitment, taking responsibility, fairness and respect of other opinions are among the norms that should be adhered to when making a moral decision. Managerial hubris impairs a person from making ethical decisions (Berglas, 2014). External forces such as regulatory bodies are essential in controlling businesses. The principles or values that apply in ethical decision making do not influence the decisions of a person with total control. The individual also does not seek advice from others and what they decide regardless of the method used in coming up with a decision is final. Advice from others may help a person get different solutions or correct areas that might have been wrong. The decision would thus be fare and the best for everyone. The impact of managerial hubris on a business environment is enormous. For instance, creativity and innovation within a business may lack because one person makes all decisions. That can negatively affect the morale of the employees and business may fail. The case where Thomas lost all the money to thousands of his bank clients is an excellent example of the effect of managerial hubris. 

Pressures That Are Associated With Ethical Decision Making At Farrows Bank

Thomas had no pressures of making decisions ethically because he had total control of the Farrow bank, and every employee was required to abide by his directions. He could ignore the warning signs when making decisions and did not incorporate advice from other people because he knew that no one could hold him accountable for the actions that he took. He had no remorse when making bad decisions and if there was any pressure that he got, maybe it came from within himself. He also did not allow his closest advisors to guide him when making significant choices (Hollow, 2014). The employees at the bank had difficulties in making decisions because Thomas decided everything. They were not allowed to influence any operations of the bank. Farrow's bank’s ethical business structure was non-existent. Had the bank been operating well, then it would not have fallen the way it did due to bad decisions. 

Evaluate Whether The Level Of Managerial Hubris Would Have Been Decreased If Farrow Bank Had A Truly Ethical Business Culture. Could This Have Affected The Outcome Of Farrow Bank?
The level of managerial hubris could have been decreased had the Farrow Bank had a functioning ethical business culture. The ethical business culture would not have allowed Thomas to make decisions without consultations and following the right ethical procedures. The ethical business culture could have also deflated the managerial hubris balloon at Farrow Bank before it popped and exploded. The hubris could have been decreased through the implementation of clear values, principles, and guidelines for running Farrow Bank. External influences would have also been incorporated into the running of the bank and that would have prevented the managerial hubris from reaching that level (Berglas, 2014). A truly ethical business culture would also make Thomas consult even his advisors when making decisions. He would have understood that culture and ensured that he abided by it. 

The outcome of the Farrow Bank could have been better. It would not have gone down the way it did. An ethical business structure includes the existence of structures of making decisions within an organization. Therefore, Thomas could not have made the decisions that he did without consulting and getting input from both within and the external environment. A single person could not have made decisions such as the chronic lending to low wage earners (Hollow, 2014). Ethical decision making could have been used to come up with such impactful policies. The bank’s Vice President could have also been hired on merit rather than friendship and that would have improved the standing of the company. Decisions could have been better due to the hiring of a more qualified person with the necessary expertise. The free reign that Thomas was given to run the bank led to that outcome. 
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